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Course Descriptions 

Restorative Practices: Discourse in Culturally Responsive Teaching Practices (Workshop): Participants will learn how 

using the Restorative Practices framework, cultural awareness, and language acquisitioned knowledge can support and 

enhance culturally responsive teaching, expressed in ways that are outside of popular discourse capturing the attention of 

all learners, especially those of color. 

Restorative Practices: Using Fundamental Tools to Promote Relationships and Maximize Learning (Workshop): 
Participants will learn about the Restorative Practices framework and four key concepts that support the Restorative 

Practices framework within classroom learning communities and throughout the school building. 

Discipline or Disorder? What Educators Should Know About Mental Health: Educators are often the first to notice 

mental health challenges in students. In this session, attendees will gain knowledge of specific mental health disorders 

(such as ADHD, Oppositional Defiant Disorder, Conduct Disorder, Autism, etc.) and acquire strategies for developing 

early and appropriate support. 

Tech Tools to keep the Students’ Swag Going: This presentation will provide instructional and self-motivating 

technology tools to enhance an educator’s teaching and students’ educational success. Technology should not be the go 

to, to totally guide our instruction. It should be utilized to meet the needs of our tech savvy generation. These tools should 

hopefully motivate the teachers and students to be excited about teaching and learning. 

Empowering Student Learning in the Classroom: The topic, Empowering Student Learning in the Classroom, ties into 

the theme of this year’s Ready-Reset-Rejuvenate Educators’ conference. This topic has the potential to raise an 

awareness of ways in which participants can empower students to take ownership of their learning. Participants will be 

introduced to a four-phase gradual release of responsibility model (Fisher and Frey, 2003) and learn how to create a 

student-empowered classroom. Participants will learn how to implement the principles outlined in each phase. 

How to be a REAL Success in Leadership: How to be a REAL Success in Leadership ties into the theme of this year's 

Ready-Reset-Rejuvenate Educators' conference. The topic will have the potential to raise an awareness of ways 

participants can become successful in leadership. Participants will learn how to build relationships, equip, and lead their 

  



team. They will learn how to use the four elements of RELATIONSHIPS, EQUIP, ATTITUDE, LEADERSHIP (REAL) to 

become successful in leadership. 

Behavior and Language - A Marriage for the Whole Child: This presentation offers an overview of Positive Behavioral 

Interventions & Supports (PBIS) in underserved communities. Initial emphasis will advocate for education and mental 

health as an integrated tool for effective communication. Aimed for empowerment, this portion will offer strategies to 

promote social-emotional and literacy-based skills for school-aged populations. An additional emphasis will center upon 

the need for culturally-relevant practices, as informed by theoretical frameworks involving critical pedagogy and ecological 

systems. This will extend into practical strategies in the development and implementation of a multi-tiered behavioral 

framework. A final discussion will review a current model at a Title I school, complete with implications for future practice. 

Processing the Psycho-Educational Report - Tips for Educators: This presentation will examine the interrelationship 

between psychological processes and academic achievement. A central component involves an overview of state and 

federal policies, highlighting elements obtained from the Individuals with Disabilities Education Act (IDEA). Additional 

discussions will offer the following for classroom-based instructors: accommodations, interventions, and strategies. 

Nutrition Rejuvenation: During this session, the presenters will discuss practical, solution-focused skills which helps 

individuals attain their personal, nutritional, and fitness goals. 

Common Sense vs. Common Core: Using practical strategies that will redefine what it means to have true number sense.  

Teaching teachers to change their paradigm and work smarter while working toward student achievement. The session 

will be interactive and filled with eye opening information that will change the way the audience views math. The presenter 

takes a humorous approach to teach new concepts and strategies through real life examples.  

Connecting with "At-Risk" Students: Educators will learn valuable tools that will assist in building a connection with 

students who are at risk for failure. 

Reading Connection: Educators will learn various tools to make a connection with students while teaching reading skills 

and common core reading standards. 

Gamify The Core! Close the Gaps in Math and English Through Gaming: Video games can be effective learning tools 

that provide an immersive and interactive space for students to learn in the classroom.  The role of technology in 

education, emphasis on STEM, gaming impact on motivation, and how gaming can help at-risk and struggling students 



improve in mathematics and language arts will be shared to engage and motivate teachers and students.  Participants will 

also take part in a hands-on demonstration and will receive a teacher license to access the gaming software in 

preparation for the new school year. 

Get Your TEACHING On – No more Interruptions: The fundamentals of effective teaching will be shared to empower 

teachers to increase control of their classrooms.  Building positive relationships, avoiding power struggles, teaching 

appropriate behaviors, dealing with accurate and timely consequences, and classroom ecology are strategies that will 

reduce minor behaviors and increase student achievement. 

The Multi-Sensory Steps in An Orton-Gillingham Program: The MaxScholar Orton-Gillingham software was written for 

struggling readers in grades PreK-12. Schools have used MaxScholar for K-2 to ensure phonological foundation for Tiers 

1-2-3, Special Ed, and ELL with great results. Attendees at this presentation will see how effective eLearning can be in 

teaching struggling readers how to learn to read. They will learn how to implement the Orton-Gillingham (OG) method for 

their students. The participants will learn how to teach short vowels, consonant blends, digraphs, long vowels, double 

vowels, and the six syllable types. This presentation will be at the level of teachers, tutors, and school administrators. 

The use of an electronic form of the OG method for teaching students how to read effectively will be presented. The 
software was designed to teach the sequence of the sound structure of the alphabetic code in a very precise, systematic, 
and structured way to students. 

Habits of Mind, Cognitive Dissonance, Adaptive Teaching (Workshop): Progress toward more equitable teaching 

requires recognition of our habits of mind and habits practice, and conscious movement through cognitive 
dissonance. This awareness and consciousness is the foundation to becoming more adaptive educators. In this session 
educators explore the structures and depth of our habits, how they inform our teaching, and how they serve to advantage 
students who think and learn in similar ways as the teacher and disadvantage students who think and learn differently 
from the teacher. This session is a first introduction to the definition and vision of educational equity as demonstrated in 
the classroom and initial approaches to adapting pedagogy, connecting more fully with the variety of students we teach. 
  

Increasing Student Engagement through Understanding Ways of Being and Cultural Spectrums (Workshop): 
Students have cultural foundations, teachers have cultural foundations, classrooms have a culture and whole schools 
have a culture. While culture is multifaceted and dynamic, there are a selection of cultural spectra that we can focus on as 
educators to create more inclusive classrooms and significantly increase student engagement, feelings of belonging and 
academic success.  In this session will explore the pedagogical and equity implications of ways of being and cultural 



norms such as communication patterns, approaches to emotional expression, and understandings of abstract norms such 
as “work ethic” and “authentic relationships”. Through this focus we become more culturally conscious and responsive to 
the students and families we work with, with the goal of including more and more students into the classroom community 
and the positive outcomes of school. 

Too Fit to Stress – If You Put Your Body First EVERYONE Else Will Fall in Line: Educators need not forget about 

themselves while focusing on students. Stress related illnesses take lives every day. Educators will get an understanding 
that a healthier lifestyle will bring about more energy and effectiveness in and outside the classroom. Everyone needs an 
outlet.  Eating better and working out will change those numbers. Relaxation techniques, food, and nutritional tips will be 
shared. Attendees will leave with a personal challenge to do better, feel better, and function better.  

Putting Your Health and Wellness First Unapologetically: The presenter will focus on why putting yourself first and 

making your health and wellness top priority selfless and not selfish. 

The Importance of Nutrition, Health, and Fitness: Attendees will gain knowledge in topics such as physical activity in 

everyday life, healthy eating on a budget, stress management, choosing healthy foods when eating out and healthy meal 
preparation. 

Wellness on A Budget: The presentation will be centered around healthy eating habits that are budget friendly. 

Differentiation - Meeting the Needs of All Students: This workshop will offer solutions to questions and queries 

pertaining to why teachers should differentiate instruction. We will discuss, brainstorm and define differentiation; explore 
what research says about differentiation; confront the myths about differentiation; examine ways to differentiate 
instructional content, processes and products; offer grouping strategies; dissect eight differentiation strategies; in addition 
to encouraging the use of Blended Learning as a vehicle to differentiate instruction across any educational curriculum. 

Leadership Challenges: Replicating Excellence in Your Building: Explore best practices for developing a shared 

leadership culture in your school.  Learn how to develop a culture where all stakeholders lead from the seat they are in 
and build sustainable systems excellence in your school while creating a school-wide commitment to continuous 
improvement.  We will look at levers in creating this cultural shift including leadership strategies, teacher leadership, 
training and development, untapped resources, the role of scheduling and more. 

Leading Exceptionally:  Addressing Special Populations: Acquire a deeper understanding of the world of special 

education and be able to more effectually address the needs of special populations in your school.  Through the 
leadership lens you will gain ideas to develop your strategy and action plans to positively impact outcomes for students 
with special needs.  We will explore what it means to lead exceptionally, experience some of the challenges faced by 



students with special needs, learn leadership strategies which result in gains for students with special needs, and discuss 
some best practices for consideration. 

Leadership: Inspect What You Expect: You are the BOSS, so why is it when you ask your employees to do something 

they don’t?  Are you speaking but feel like no one is listening? “What?” “Did you say something?”  This course will provide 
you with tricks of the trade while offering incentives that will successfully deliver on the results of how to “Inspect What 
You Expect” from your staff and discover what others expect of you.  Take this course and discover strategies to “Inspect 
What You Expect” and get things done through the people you depend on. 

The Key to Retaining Great Teachers: You’ve hired “GREAT” teachers, so how do you keep them? Are you tired of 

teacher turnovers and need help retaining “GREAT” teachers? Then, come learn how to maintain your “GREAT” teachers.  
This course will set the pace for you to jump start your year with dynamic leadership skills that will help you maintain your 
“GREAT” teachers.  In this session you will get pumped up!  Motivated! And Excited! as you learn strategies to boost 
teacher morale and effectiveness. Let’s get Ready, Reset, and Rejuvenate and Retain your “GREAT” teachers! 

Differentiation – Meeting the Needs of All Students: This workshop will offer solutions to questions and queries 

pertaining to why teachers should differentiate instruction.  We will discuss, brainstorm and define differentiation; explore 
what research says about differentiation; confront the myths about differentiation; examine ways to differentiate 
instructional content, processes and products; offer grouping strategies; dissect several differentiation strategies; in 
addition to encouraging the use of Blended Learning as a vehicle to differentiate instruction across any educational 
curriculum. 

Engaging Student Agency through Blended Learning: Participants will understand how to use a Blended Learning model to 

increase student engagement, and how to use student engagement to increase student agency.  In addition, educators will identify 
how they can replace the SM (Substitution, Modification) with AR (Augmentation, Redefinition) to increase student achievement for 
students with varied developmental abilities. 

 


