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MESSAGE FROM EDO BANACH

As leaders and managers in the field, we understand the importance of developing our own 
professional skill sets, hearing insights from experts in the field, and the value that comes with 
networking among our peers at a national conference. NHPCO’s 2019 Leadership and Advocacy 
Conference (LAC) will provide such opportunities in abundance. LAC will give you tools you can take 
home to strengthen your organization and nurture members of your team. Joining us for the 2019 
LAC in Washington, DC, is an investment not only in yourself but in your organization.

Our conference offerings are developed with a cross-section of NHPCO members, representatives from 
our board and committees, staff, and relevant content experts all to ensure your experience is of value 
right now, for issues we’re facing today and preparing for in the future.  

Additionally, the advocacy focus of our conference will help you stay up to date on critical policy issues relevant to our community. 
You will develop an understanding of the value of grassroots advocacy and find tools to use at home. And for those who 
are interested, the LAC affords attendees the opportunity to meet with Congressional staff members on Capitol Hill in a 
strategically designed day created to amplify the voice of hospice throughout the halls of Congress – all included in the 
conference registration. (Please note, additional registration is needed for congressional staff meetings.)

One more significant thing will take place at the LAC. I will launch the roll out of new branding efforts for NHPCO at the 
opening plenary. This new messaging and look will build on our organization’s 40-year history, but more accurately reflect our 
current role in the field and our direction for the future. 

Please take some time to look through this brochure and then visit nhpco.org/LAC19 for more detailed information and 
online registration.  Please join us!

Edo Banach, JD
President and CEO
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SATURDAY, APRIL 13

8:30 AM – 5:00 PM (includes breakfast and lunch)

Hospice Compliance Certificate Program (Two-day program)
Judi Lund Person, MPH, CHC, NHPCO; Jennifer Kennedy, BSN,CHC,EdD,MA,RN, NHPCO; Jean Acevedo, CENTC, 
CHC, CPC, LHRM, AAPC, Fellow Acevedo Consulting Inc; Jason E. Bring, JD, Arnall Golden Gregory LLP; 
Hallie DeCapp, BSN,CHC; Elizabeth Kopochis, BSN,CHC,CHPC,MS,RN, Seasons Healthcare Management, Inc.; 
Meg S.L. Pekarske, JD, Reinhart Boerner Van Deuren s.c.; Karla Pinkerton, JD, Reinhart Boerner Van Deuren s.c.; 
Kimberly Skehan, MSN, RN, Simione Healthcare Consultants LLC; Sylvia L. Singleton, CHC, RN, Caris HealthCare, LP;  
Lynn Stange, BSN ,CHC, MA, RN, Weatherbee Resources; Holly Swiger, CHC ,MPH, PhD, RN, The Elizabeth Hospice 

Successful programs today need to know the basics of healthcare compliance, including developing a compliance program, 
compliance risk assessment, compliance policies and procedures, and anonymous reporting. The importance of the Stark 
law, the Yates memo, anti-kickback statutes, and inducements for referrals will also be covered. It is critical to look at hospice-
specific topics to apply back home, including a detailed review of the federal hospice regulations including Conditions of 
Payment, survey deficiencies and preparing a plan of correction as response to a hospice survey. In addition, content includes 
conducting an internal audit, looking at organizational ethics related to compliance, and audit scrutiny. Following the program, 
participants must complete/pass an online test to receive their certificates. 

8:30 AM – 5:00 PM (includes breakfast and lunch)

Hospice Manager Development Program’s Foundational Course (Two-day program)
Kathy City, MA, BS, RN, LNC, Sagacity Services; N. Joel Fry MSW, LISW, Team Restoration Ministries; Jennifer Kennedy, 
BSN,CHC,EdD,MA,RN, NHPCO 

The Hospice MDP Foundational Course is the first step in a multi-level program designed to develop competent and confident 
hospice managers that can effectively manage the complexities in the hospice organization. This hospice-specific and 
comprehensive management program helps new and developing managers develop the skills they need to meet the 
challenges and changes they face in managing programs, systems and people. Starting with the enduring and important 
values that undergird the provision of hospice and palliative care, this course provides information about hospice regulations and 
standards, includes a leadership assessment and model to help you determine employee’s needs, helps develop critical thinking 
skills and teaches strategies to employ during interviewing, coaching, feedback and evaluation processes. 

8:30 AM – 5:00 PM (includes breakfast and lunch)

Community-Based Palliative Care: Beyond the Business Case - Operationalizing and Sustaining (Two- day program)
Jean Acevedo, CENTC, CHC, CPC, LHRM, AAPC, Fellow Acevedo Consulting Inc; Lori Bishop, MHA, BSN, RN, CHPN, 
NHPCO; Kathleen Kerr, BA, Kerr Healthcare Analytics; Bob Parker, DNP, RN, CENP, CHPN, CHP, Intrepid USA;  
Terri Warren, MSW, Hospice and Palliative Care Providence Senior and Community Services

This fast-paced and interactive program focuses on operationalizing and sustaining a community-based palliative care 
program. Whether you are just beginning or a have a mature program, the content is applicable. Program delivery model 
evolution will be discussed as will the use of metrics to demonstrate program value. Experts from mature programs will share 
their secrets of success. Participants will learn the importance of identifying and grooming future leaders. We will explore 
how key partnerships are essential to sustainability. Finally, a deep dive into reimbursement, including regulatory and 
compliance considerations and payer/provider relationships completes the seminar. Tools and resources will be provided to 
enable you to implement an action plan.
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SUNDAY, APRIL 14

8:30 AM – 5:00 PM (includes breakfast and lunch)

Hospice Compliance Certificate Program – Day 2

8:30 AM – 5:00 PM (includes breakfast and lunch)

Hospice Manager Development Program’s Foundational Course – Day 2 

8:30 AM – 12:00 PM 

Community-Based Palliative Care: Beyond the Business Case - Operationalizing and Sustaining – Day 2 

9:00 AM – 12:00 PM 

Substance Abuse: A Leader’s Primer
Kevin Hunter, Fort Wayne Police Department; Deborah McMahan, MD, Allen County Department of Health;  
Ann M. Moore, DO, CMD, FACOI, Visiting Nurse & Hospice Home

Substance abuse in the hospice and palliative care field may take many forms; all of which need a leader’s attention and an 
organization’s focus. Starting with an overview of the nature of substance abuse, learn to discern your role and response to 
these critical issues around substance abuse and help ensure organizational risk management, readiness and responsiveness 
to increasing concerns about substance abuse in all its forms in the hospice and palliative care setting. 

Hospice Accounting and Revenue Cycle Management for New Hospice Financial Managers – Part 1
Bill Musick, CHC, CHPC, Integriti3D; Melinda Gaboury, Healthcare Provider Solutions, Inc; Ted Cuppett, CPA, The 
Health Group LLC 

Take a broad dive into key aspects of hospice accounting and revenue cycle management with a team of seasoned experts. 
From cost reports, aggregate cap managements, revenue cycle management, billing, audits, denials, appeals, working with 
MACs and more, this seminar will address key topics that are the foundation of any strong hospice financial operation.  
Ample time for discussion and application of concepts taught will be provided and you will leave with information, tools 
and resources you can put into practice immediately. 

Part 1 Hospice Accounting and Revenue Cycle Management key topics will include:
z   Hospice Cost Reports
z   Hospice Aggregate Cap Management
z   Hospice Billing Basics
z   Hospice Revenue Cycle and Compliance
z   Strategies for Effective Hospice Receivables Collection
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Right-Sizing Your Drug Budget by Right-Sizing Medication Regimens: Tools for Your Staff
Mary Lynn McPherson, PharmD, MA, MDE, BCPS, University of Maryland School of Pharmacy;  
Ryan C. Costantino, PharmD, BCPS, University of Maryland School of Pharmacy 

Providing medications for patients with an advanced illness can be quite costly, therefore making wise 
pharmacoeconomic decisions is always a good idea. More important than the financial implications are the 
clinical and humanistic implications of making sure patients are receiving the most appropriate medication 
regimen possible. Achieving this generally involves “deprescribing” – the art of using a scientific and evidence-
based approach to eliminating and selecting medications that best target pain and symptom relief in advanced 
illness. This seminar will provide the tools you can share with your staff to understand the science behind these 
decisions, have those conversations with patients and families and implement the team’s recommendations. 

1:30 – 4:30 PM 

Strategic Growth from All Perspectives:  Clinical, Operational, IT and Sales & Marketing
Michael Duick, MD, Malama Ola Health Services; Michael Ferris, Partner, HealthCare Strategica;  
Tarrah Lowry- Schreiner, Sangre de Cristo Hospice & Palliative Care; Darcey Trescone, RN, HealthCare Strategica 

Strategic growth should be driven by a holistic 360-degree assessment and analysis of all the business components of your 
organization’s growth. It is the combination of data analytics, sales, marketing, IT, operations and senior leadership and is 
a critical component to any hospice organization’s planning and preparation for the future. Making sure that your strategic 
growth plan takes all perspectives into account from its formulation is the key to developing a best practice, actionable plan 
for growth. With highly successful presenters bringing all aspects of hospice operations to the seminar, you will leave with 
the framework for their strategic growth and an implementation plan.  

Financial Management for New Hospice Financial Managers – Part 2
Bill Musick, CHC, CHPC, Integriti3D; Mark Sharp, CPA, BKD 

From hospice financial reporting, budgeting, key performance indicators and dashboards, and special areas such as palliative 
care and hospice inpatient facilities, this seminar will address key topics that are the foundation of any strong hospice 
financial operation. Ample time for discussion and application of concepts taught will be provided and you will leave with 
information, tools and resources that can be put into practice immediately. 

Part 2  Hospice Financial Management key topics:
z   Hospice Financial Reporting
z   Budgeting for Hospices
z   Key Performance Indicators/Dashboards for Hospice
z   Special Considerations for Palliative Care and Hospice Inpatient Facilities 

*You do not need to take Part 1 to register for Part 2

CMS Demonstrations/Models: Past, Present and Future
Zinnia Harrison, MHS, NHPCO; Additional Faculty TBA 

Strengthen your organization’s position as it adapts to the rapidly changing healthcare environment. Experienced faculty will 
lead you through a series of learning activities focused specifically on developing a competitive application for participation in a 
CMS demonstration focused on populations with advanced serious illness and on successfully adapting to meet the requirements 
of any such model. By the end of the seminar, you will learn about select CMS alternative payment models that are expected 
to be released. The depth and breadth of this interactive session will give your organization a competitive advantage. 



#LAC19

5:30 – 7:00 PM

NHPCO Town Hall:  State of Leading Person-Centered Care 
All conference attendees are invited to engage in a dynamic discussion with experts about federal activity related to hospice 
policy, including considerations for carving hospice into Medicare Advantage, demonstrations and Alternative Payment 
Models, hospice benefit reform, and also information about NHPCO resources available to our members. We want to hear 
from the field on your readiness to participate and discuss barriers and concerns.

MONDAY, APRIL 15

8:30 – 10:00 AM

OPENING PLENARY:  KAI KIGHT 
Classical Violinist Turned Innovator, Composer & Entrepreneur 

Composing Your World
Why do some people just play notes they are handed while others write new music in the world? In his captivating Opening 
Plenary, violinist Kai Kight will tackle this question, perform original music and share the inspiring story of how he became 
an innovative composer in a field of conformity. Kai uses music as a metaphor to inspire individuals and organizations around 
the world to compose paths of imagination and fulfillment. How does composing new music relate to hospice and palliative 
care? Consider this: why do some providers choose to stay “in the hospice box” while others create new opportunities for 
collaboration and service to their communities? Kai will challenge us to innovate; to create new things rather than be complacent 
and conform to things as they are.

10:30 AM – 12:00 PM

CONCURRENT SESSIONS 

Choose from a range of educational sessions from the following tracks: 

12:15 – 1:15 PM

NCHPP SECTION MEETINGS 
Join the National Council of Hospice and Palliative Professionals for discipline-specific section meetings and networking 
lunches on April 15. This is your opportunity to connect with like-minded colleagues from across the country who are facing 
the same challenges and successes you are. NCHPP is a collaborative of 15 discipline-specific sections working together in 
the spirit of the interdisciplinary team to advance the art and science of end-of-life care. All staff and volunteers of NHPCO 
member organizations are eligible to participate in NCHPP. To learn more visit nhpco.org/nchpp.

1:30 – 5:00 PM 

CONCURRENT SESSIONS

z   Leadership
z   Regulatory/Quality
z   Community-Based Palliative Care
z   Clinical/Operations Management

z   Engagement/Marketing
z   Finance
z   Fund Development
 

z   Staff Development/Excellence
z   Partnerships 
z   Advocacy
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5:15 – 7:30 PM 

WELCOME RECEPTION 
Come unwind after Day 1 of the conference and enjoy time networking with leading vendors and service 
providers in the NHPCO Exhibit Hall. Enjoy a cocktail and crudités while learning about the latest trends in 
products and services for hospice and palliative care providers. 

TUESDAY, APRIL 16

8:30 – 10:00 AM

PLENARY II:  LAURA ADAMS
Healthcare Innovator and Transformer

Patient & Family-Focused Improvement: The Art and Science
Healthcare professionals are challenged to chart a path forward that focuses on optimization of health rather than just 
treatment of disease. There is a dawning realization of what it truly takes to assure an organization’s clinical and financial 
success under this new imperative. Achievement of the “quadruple aim” of better health, better healthcare, lower costs and 
provider joy in work involves more than just what goes on the hospital or the physician office.  When the patient experience 
guides design, we can create a health care system worthy of those who depend on it literally for their lives. Discover how 
this seismic shift in healthcare will influence and impact the provision of hospice and palliative care and how to improve the 
quality of care for all patients/families, regardless of the outcome.

10:45 AM – 5:30 PM  
CONCURRENT SESSIONS

5:45 AM – 6:45 PM

STATE DELEGATION RECEPTION (FOR HILL AND ADVOCACY PASS PARTICIPANTS ONLY)
For those who are attending congressional meetings on Wednesday, State Leaders will be available to meet with delegations, 
answer any lingering questions, and get to know their teams before tomorrow’s visits to Capitol Hill!

6:30 – 11:00 PM 

NATIONAL HOSPICE GALA
Enjoy an evening of celebration and dancing as we raise funds for Veteran services.
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WEDNESDAY, APRIL 17

7:30 – 8:00 AM

CAPITOL HILL DAY LOGISTICS REVIEW
For those having congressional meetings on Capitol Hill today, hear from Soapbox about how to use your mobile advocacy 
app, navigate your meetings and ask any final logistics questions you may have.

8:00 – 8:30 AM

NHPCO POLICY REVIEW AND FINAL QUESTIONS FOR THOSE HEADING TO CAPITOL HILL
HAN staff will review NHPCO’s policy asks and answer and your final policy questions before you depart for Capitol Hill.

8:30 – 9:45 AM

CLOSING PLENARY: FACULTY TBA 

Value-Based Transformation, Innovation and Health Reform    
Hear administration and congressional perspectives on what to expect in 2019 about plans for transforming our healthcare 
system into one that pays for value, including demonstrations and alternative payment models, an update on the Affordable 
Care Act, and what the shift in power dynamics on Capitol Hill could mean for the hospice and palliative care community.

10:00 AM – 12:15 PM 

CONCURRENT SESSIONS

1:00 – 5:00 PM

CONGRESSIONAL MEETINGS ON CAPITOL HILL
NHPCO will arrange meetings for all attendees registered to participate in the congressional meetings. You will visit 
with influential staff members of your home state senators or home district representatives. NHPCO will coordinate state 
delegations to ensure all attendees have a “partner” in their advocacy. 

5:00 – 7:00 PM

CONGRESSIONAL RECEPTION ON CAPITOL HILL
Please join us for a reception in the Capitol Building for congressional meeting participants, congressional guests, and their 
staff. The event will honor our congressional champions, and celebrate our successful day of advocating for patients and 
families at the end of life. To learn more about the NHPCO Legislative Agenda, visit hospiceactionnetwork.org. 

CE/CME credit is not available for the congressional meetings.  

FOR FULL DESCRIPTIONS AND LEARNING OBJECTIVES VISIT www.nhpco.org/lac-2019
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ADVANCED
2/1/19 - 3/29/19

ONSITE
After 3/29/19

Main Conference $975 / $1,325 $1,025 / $1,375

SATURDAY AND SUNDAY, APRIL 13 – 14 

Hospice Manager Development Program’s Foundational Course $675 / $1,325 $750 / $1,400

Hospice Compliance Certificate Program   $675 / $1,325 $750 / $1,400

Community-Based Palliative Care   $775 / $900 $825 / $950

SUNDAY, APRIL 14, 9:00 AM – 12:00 PM 

Substance Abuse: A Leader’s Primer $200 / $325 $250 / $375

Hospice Accounting and Revenue Cycle Management for New Hospice 
Financial Managers - Part 1*

$200 / $325 $250 / $375

Right-Sizing Your Drug Budget by Right-Sizing Medication Regimens: 
Tools for Your Staff

$200 / $325 $250 / $375

SUNDAY, APRIL 14, 1:30 PM – 4:30 PM

Strategic Growth from All Perspectives: Clinical, Operational, 
IT and Sales & Marketing 

$200 / $325 $250 / $375

Financial Management for New Hospice Financial Mangers - Part 2* $200 / $325 $250 / $375

CMS Demonstrations/Models: Past, Present and Future $200 / $325 $250 / $375

*Finance Package (PC3 & PC6) $360 / $650 $410 / $700

CONFERENCE DAY PASS

Day 1 (Monday, April 15) $525 / $725 $600 / $800

Day 2 (Tuesday, April 16) $525 / $725 $600 / $800

Day 3 (Wednesday, April 17) $525 / $725 $600 / $800

NOTE: Prices listed as Member/Non-Member

CONFERENCE PRICING
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ADDITIONAL INFORMATION

Continuing Education
The 2019 Leadership and Advocacy Conference provides continuing education credit for compliance officers, counselors, 
finance professionals, nurses, physicians, and social workers. CE/CME credit is not available for the Town Hall or congressional 
meetings. More information is available online at nhpco.org/lac-2019.

Exhibit Hall
Visit with leading vendors and service providers from the field, enjoy refreshments, and network with colleagues. The Exhibit 
Hall provides an opportunity for you to learn about the latest trends in products and services for hospice and palliative care 
providers.

Support and Advertising Opportunities
To become a supporter or to advertise during the conference, contact exhibit@nhpco.org.

Mobile App
The LAC19 Mobile App, accessible via all digital devices, will be available prior to the conference and provides all conference 
details, resources, handouts, and more.

Hotel and Travel Information
Our conference venue for 2019 will be the Marriott Wardman Park Hotel. You’ll enjoy easy access to the city’s most popular 
attractions with the Woodley Park-Zoo/Adams Morgan Metro station just steps away. It’s also a quick walk from the hotel to 
the National Zoo, the vibrant Adams Morgan area, and beautiful Rock Creek Park.

Rate: $254/night+tax. The special rate cut-off date is March 29, 2019. For more information, visit nhpco.org/lac-2019.

Marriott Wardman Park Hotel - Lobby



NHPCO.ORG/LAC-2019

AGENDA OVERVIEW

SATURDAY, APRIL 13

8:30 AM - 5:00 PM Preconference Offerings

SUNDAY, APRIL 14 

8:30 AM - 5:00 PM    Preconference Offerings

MONDAY, APRIL 15

7:00 - 9:00 AM Breakfast

8:30 - 10:00 AM Opening Plenary, Kai Kight

10:30 AM - 12:00 PM Concurrent Sessions

11:45 AM - 1:15 PM Lunch 

12:15 - 1:15 PM NCHPP Section Networking Meetings 

1:30 - 5:00 PM Concurrent Sessions 

5:15 - 7:30 PM Welcome Reception with Exhibitors 

TUESDAY, APRIL 16

7:00 - 9:00 AM Breakfast

8:30 - 10:00 AM Plenary II, Laura Adams

10:15 - 11:15 AM Coffee Break 

10:45 AM - 12:00 PM Concurrent Sessions

12:15 - 1:45 PM Lunch

2:00 - 5:00 PM Concurrent Sessions

6:30 - 11:00 PM National Hospice Foundation Gala

WEDNESDAY, APRIL 17

7:00 - 9:00 AM Breakfast

7:30 - 8:00 AM Capitol Hill Day Logistics Review

8:00 - 8:30 AM Policy Review and Final Questions for Those Heading to Capitol Hill

8:30 - 9:45 AM Closing Plenary

10:00 AM - 12:15 PM Concurrent Sessions

1:00 - 5:00 PM Congressional Meetings on Capitol Hill

5:30 - 7:00 PM Congressional Reception on Capitol Hill
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